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CACOLE Program 2020 is brought to you by: 

 

PROGRAM CHAIR:  

Ronald J. MacDonald, Q.C. (BC), Chief Civilian Director, Independent Investigations Office, 

CACOLE President 

 

PROGRAM MODERATOR: 

Brian Corr, Immediate Past President, National Association for Civilian Oversight of Law 

Enforcement (NACOLE) 

 

CONFERENCE PLANNING COMMITTEE: 

Ronald J. MacDonald, Q.C., Independent Investigations Office (BC) 

Joe Martino, Director, Special Investigations Unit (ON) 

Hilary McCormack, Chairperson, Military Police Complaints Commission (ON)  

Zane Tessler, Executive Director, Independent Investigations Unit (MB) 

Randy Doyle, Manager, Royal Newfoundland Constabulary Public Complaints Commission (NL) 

W. Brent Cotter, Chair, Saskatchewan Public Complaints Commission (SK) 

Mike King, Director, Serious Incident Response Team (NL) 

Vicki Yeats, CACOLE Executive Director (BC) 

 

WITH THE ASSISTANCE OF:  

Staff of the Independent Investigations Office (IIO). 

 
CONFERENCE SYNOPSIS 
Perspective, Practice, Professionalism: Learning from our Stakeholders 
 
Civilian oversight of police has become the norm in almost all of Canada, with agencies 

federally and in most provinces providing oversight of conduct and serious harm or death 

matters. Their investigations and processes impact many stakeholders: police agencies, 

individual police officers and their associations, person affected by the actions of the police, 

and the public at large. Given this broad impact, best practice calls for engagement with these 

same stakeholders to improve practice where possible. That is the focus of this year’s 

conference: exploring the police and public impacts of our processes, listening to stakeholder 

experiences, considering suggestions for improvement, and attempting to develop an improved 

way forward.  
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The Conference Moderator, Brian Corr, Immediate Past President of the National Association of 

Civilian Oversight of Law Enforcement, will capture the lessons learned during the conference. 

These will be made available to all participants through daily wrap ups, a conference closing 

address, and a written summary to be mailed post conference. 

We hope you will join us in Victoria as we embark on a joint discussion about oversight in 

Canada! 

Conference Location: 

Hotel Grand Pacific 
Vancouver Island Ballroom 
463 Belleville Street 
Victoria, British Columbia 
 
Early Registration Desk 

Sunday, May 10, 2020 
Hornby Room 
 

Regular Registration 

Monday, May 11, 2020 
Hornby Room 
 
Professional Development Conference 

Monday, May 11, 2020 8:30am to Wednesday, May 13, 2020, 12:30pm 
 
Please contact your Law Society directly for information on CPD hours eligible for this 
conference. 
 

Day 1 Conference Overview 

May 11, 2020 
Topics: 

• A Researcher’s View of Canadian Police Officers’ Experiences of their Workplace 
Culture: Potential Impacts on Public Service 

o Police officers are part of a profession that presents unique and significant 
challenges. Understanding their experiences is important for all who interact 
with this culture. This session offers the results of comprehensive research done 
with front line police officers that should provide insights valuable to all.  
 

• Perspectives on the Impact of an Oversight Investigation Process  
o Oversight bodies need to continuously re-evaluate their processes and 

procedures. This panel will allow representatives from all stakeholders to discuss 
their perspectives about oversight, and to offer comments and suggestions 
about possible improvements going forward. 
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• Trauma and Informed Practices 

o Trauma can impact both the people oversight agencies deal with, police and 
witnesses, as well as those involved in oversight. Understanding how this might 
affect a witnesses’ perceptions of events and their ability to recall is critical when 
gathering witness evidence. Perhaps more critical is understanding how the 
process itself might be structured to minimize the aggravation of any trauma 
suffered by those engaged within the process. Further, agencies must 
understand how trauma can impact their organization to assist with the 
maintenance of organizational health. This session will review these issues and 
make possible suggestions for organizations going forward.  
  

End of day conference summary 
 
CACOLE Annual General Meeting and Election of Officers 

Monday, May 11, 2020 
Vancouver Island Ballroom 
 
Welcome Reception at Grand Pacific 
Monday, May 11, 2019  
 

Day Two Conference Overview 

May 12, 2020 
Topics: 

• Ethics in Policing and Police Oversight 
o This expert panel will address ethical issues relevant to police work and police 

oversight.  This year the session will include significant ‘audience participation’.  
In the course of their presentations, the panel will pose to the audience topical 
questions of ethics, to which the whole audience will be invited to respond using 
clicker technology.  The responses will be instantaneously reported to the 
audience.  This will enable all of us to respond anonymously, following which the 
panel will engage attendees in discussion of the specific issues, offering their 
own perspectives.  It promises to be an engaging session. 
 

• Legal Developments in the Field of Civilian Oversight of Policing 
o The law that governs civilian oversight of policing is constantly evolving. Be they 

pronouncements from the courts impacting criminal or complaint investigations, 
or case law and even statutes dealing with an agency’s jurisdiction, it is 
important for those involved in this field to keep abreast of the changes. This 
panel will highlight some of these recent and significant developments in this 
area. 
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• Where Does Oversight Begin? 
o Often when people speak of oversight they think only of civilian complaints and 

investigation bodies. Are those the only places for oversight of police? Who else 
can contribute? This panel will explore these ideas and ask the question about 
whether there are greater roles for others.  

 

• Reducing the Incidents that Require Oversight: How to Utilize Lessons Learned in Day 
to Day Practice 

o Oversight agencies examine a multitude of factual scenarios in their work. While 

often the outcome that both police and oversight focus on is whether discipline 

or charges result, the work should also offer learning opportunities for all 

involved. This panel will examine how well the system shares this knowledge, 

what changes might be made to enhance that sharing, and whether that sharing 

can become engrained in the culture of continuous improvement for police 

agencies. While not every incident can be avoided, reducing the number benefits 

everyone.  

End of day conference summary 
 
Conference Dinner* 

Tuesday, May 12, 2020 
Hotel Grand Pacific 
Vancouver Island Ballroom 
 

Day Three Conference Overview 

May 13, 2020 – morning only 
Moderated Session: 

• Hot button topics (Sharing Perspectives) 
o This extended panel will bring together representatives from all stakeholders 

once again to discuss and debate issues of interest. Brian Corr will moderate the 
discussion encouraging potential consensus or agreements on future practice. 
Possible topics include subject officer statements, duty to cooperate, use of 
force experts, public reports, mediation of complaints, “Is justified always 
necessary?” and diversion of charges.  

 

• Summary of Conference 
o In this session, Brian Corr, Conference Moderator, will present his view of the 

summary of the conference. In doing so, he will attempt to capture the 
challenges presented by stakeholders, including areas of developing consensus 
and those where further discussion is necessary. This will form the genesis for a 
conference document to be distributed to all participants.  

 
Closing Remarks and Announcement of 2021 Conference Location. 
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**Note:  Participants’ guests are welcome and encouraged to attend the reception dinner on Monday, 

May 11th – please indicate if you wish to bring a guest on your registration form (additional fee 

applies). 


